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PERFORMANCE EVALUATION REPORT FORM

Name of Employ han Chico Date of Rating: 12/17/2026  Date llired: 11/17/2025
Fodition: Inventory Controlier
Location: Cabanatuan Plant Department: Audit
RatngPeriod:  Wnbx 4 plalag
Purposeof Rating: 157 MoMTH  Rrid T4 MOVT
Instruction: Please review notes on Gulde to performance appralss before accomplishing this farm.
FACTORS RATING POINTS
¥ e Han required Has required Needs additional
Has excep ofhis | Jedge of own & | } ledge of own Instruction and
ownlirelated work. related work, work only, guidance.
1. KNOWLEDGE OF WORK 91010 ps 7100 pts 5to6 pts. Tiod pte 6
L dox : still need @ due to not doing sles If no one super him
Usually exceeds standards. Meets standards. s'mlm' nl-.l” Never mects standards.
2. PRODUCTIVITY 36 to 40 pta. 30 to 35 pts. 20 to 29 pta. 11019 pts. 25
IRemarks :
Always Usually Sometimes Rarely
s, TIVE 9to 10 pts. JtoBpts 5to 6 pts. 1to4pts. 6
|Remarks : Sometimes he needs to be reminded that the or truck has already arrived,
land be needs to record /count It even though he can already sec it at the puardhouse,
sed ; Usually dedicated to S i Rarely responds to
e Sy, duty. dedicated to duty. company needs,
4. DEDICATION TO DUTY 9to 10 pt=. 8pts. Sto7pts. Ttodpts 4
{Remarks: sleeping & playing games during working hours
Always Usually Sometimes Rarely
£ooperative cooperative |  cooperative |  cooperative | [
& COOPERATION 9ol0pts Bps Sto7 pts 1to4 pts. > 5
Remarks : not following instruction from superior, not operative to everyone esp. In counting
& turns out his count Is not tally to the actual.
Tardiness w/n the allowable no.or With written With one (1
<ty sy 199 | \wih 3 days suspension,
6. ATTENDANCE & (15t OMfcnac) (2nd Ofense) (3rd Ofense) o
PUNCTUALITY: 9o 10 pts. 7wl pts Sto 6 pts. 1to4 pts.
Remarks: N/A
HNoreenrd nf
No record of accident dent butw/ 2 Had an accident or had
Mo record of t/infraction agalnst | but w/ 1 Infraction inh more than 2infractions
our safety/ housekeeping rules | against our safety/ R / against our salety/
7.SAFETY AND / OR housekeeplng rules lm" ety e housekeeplng rules 8
|nousexeerinG houssloeeping re
91010 pts. 8 pts. Sto7 pis 14
Im: N/A
TOTAL
63 __
1pr Chall und A h
Areas of Strengths:

(8 CamScanner



/

Arcas of Weal Develop
*Natutulog sa oras ng trabaho,

*Naglalaro ng M bile games sa oras ng trabaho.

*llang beses ng si

*May mga katrabaho siya na tinuturuan siya ng mga kelangan niya gawin pero hindi niya ito inaabsorb.
*Kelangan pa siyang bantayan, dahil pag walang nakatingen ay hindi si

jumalabas

han sa mga bawal, at dapat niya win sa trabaho ulit2 parin ginagawa ang mga hindi dapat gawin.

rd house kahit na may mga customers at truck na need witness

— Acknowledged By:
Rated By JOMMN REGOR M. ANTONIO - y
Printed Name & Signature Printed Name & Signature
Date : l.'LlB(‘M Date . f1?/25
(mm/dd/yy) (mm/dd/yy)
RECOMMENDATIONS:
L
Approved by Date Signed
mm fdd [ yy
Approved by Date Signed
mm /dd [ yy
President’s Sigr Date Signed PR = s sy
mm /dd / yy
i
EMPLOYEE DETAILS:
ofl
DateHired: ___________ PresentRate:
mm f dd / yy Date of Last
mm [ dd / yy
Date Appointed to Present P
New Rate:
l ) -
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT {44 W’V&
S " AVl
Approved R ded Rate mlﬁhb@m
Approved R ded Position :
Effectivity Date e
mm /dd/yy
[ rERRATING DESCRIFTION
90-100 Outstanding
75.89 Above Average Passing Rate
50-74 Average
49 below Below Average
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